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Nature and Reason for Reporting:
The Governance and Audit Committee is receiving this report in line with its Terms

of Reference —

e 3.4.8.11.3 The Committee will oversee external audit arrangements,
comment on the scope and depth of external audit work and ensure it gives
value for money. It will consider external audit reports and will monitor
their recommendations; and

e 3.4.8.13.1 The Committee will receive and consider reports from any other
regulators or inspectors, which will be a useful source of assurance.

The purpose of this report is to assure the Committee that the recommendations
attached to the external audit reports have been given due consideration by the
Council Services and that the relevant ones are being implemented in a

meaningful way.

Introduction

1. In order to demonstrate good governance, this report details the council’s
response to external audit reports and associated recommendations published by

regulators.

2. Updates are provided against the work the council has undertaken since the last
report that was presented to this committee in April 2024.

3. This report has been streamlined and redesigned to ensure that it is more
concise and easier to navigate than the previous version.

Recommendation

4. That the Governance and Audit Committee:

a. Considers the report and accepts the responses and updates as an
accurate reflection of the Council’s work against the related
recommendations.
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Introduction

This report outlines the council's progress in responding to recommendations from local and national regulatory reports over the past 24 months
that are yet to be implemented. Monitoring and reporting on progress against these recommendations is a cornerstone of effective governance.

Our Local Code of Governance 2023-2028 demonstrates how the Council follow the core (and supporting) principles contained within the

Framework for Delivering Good Governance in Local Government (CIPFA / Solace, 2016). The established principles are:

s Principle A

*Behaving with integrity, demonstrating strong commitment to ethical
values, and respecting the rule of law

sl Principle B

*Ensuring openness and comprehensive stakeholder engagement

= Principle E

*Developing the entity's capacity, including the capability of its
leadership and the individuals within it

= Principle C

*Defining outcomes in terms of sustainable economic, social, and
environmental benefiits

= Principle F

*Managing risks and performance through robust internal control
and strong public financial management

s Principle D

eDetermining the interventions necessary to optimise the achievement
of the intended outcomes

s Principle G

eImplementing good practices in transparency, reporting, and
audit to deliver effective accountability

External audit and regulatory reports and how the council respond to the recommendations align closely with Principle G and Principle F.

These reports are critical tools for ensuring that the council operates transparently and is held accountable for its decisions, resource use, and
service delivery. By evaluating the council's adherence to statutory obligations and identifying areas for improvement, they support evidence-
based governance and enable the council to demonstrate its commitment to continuous improvement.

By actively reviewing and addressing the recommendations, the council demonstrates its commitment to delivering high-quality services and

meeting its statutory obligations.



https://www.anglesey.gov.wales/documents/Docs-en/Council/Governance-and-Performance/Measuring-our-performance/Annual-Governance-Statement/Local-Code-of-Governance-2023-2028.pdf

Summary

As at the end of October 2024, the council have implemented 20% of the recommendations, 68% of responses are on track, and 12% are behind
schedule. The chart below notes the local and national regulator report titles and the evaluation of the response to their recommendations.

B I[mplemented OnTrack mBehind Schedule

Use of performance information: service user perspective and 3
outcomes - Isle of Anglesey County Council

g Isle of Anglesey County Council - Digital Strategy Review _ 2
Setting of well-being objectives - Isle of Anglesey County Council 2
Sustainable development? - making best use of brownfield land 3
and empty buildings
‘Together we can’ - Community resilience and self-reliance 2
2
2 ‘Cracks in the Foundations’ - Building Safety in Wales 1 —
T
Z

‘A missed opportunity’ - Social Enterprises

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The numbers in the bar chart identify how many recommendations there are that are relevant to Local Authorities from each regulatory report.



Detailed Overview

Time for change - Poverty in Wales - National

Recommendations

R2 Use Wellbeing Plans to provide a comprehensive focus
on tackling poverty to co-ordinate their efforts, meet local
needs and support the revised national plan targets and
actions.

The Council Plan objectives and wellbeing objectives have a
focus on Poverty.

Tackling Poverty Strategic Plan has been approved by the
Executive in March 2024.

Key priority areas in tackling poverty on the Island over the
next five years are monitored monthly and reported to the
Leadership team. In developing the Plan, the financial
constraints on the Council have been considered with it
being recognised that more has to be achieved with less
PowerBIl Dashboard with Poverty linked indicators has
been developed and is updated quarterly

R3 Designate a cabinet member as the council’s poverty
champion and designate a senior officer to lead and be
accountable for the anti-poverty agenda.

The Council Leader is the Poverty designated Poverty
champion from the Executive.

R5 Improve their understanding of their residents’ ‘lived
experience’ through meaningful involvement in decision-
making using ‘experience mapping’ and/or ‘Poverty Truth
Commissions’ to review and improve accessibility to and
use of council services.

This work is considered business as usual for the work that
the council undertake with residents. All teams who work
with residents are aware of how to access information and
support on Poverty and the cost of living crisis.

We update our Council web page regularly with important
cost of living information.

The Financial Inclusion Team is very good at promoting
through the Tai Mén Facebook page and works together
with local partners. They continue to send updates about
the drop-in sessions. Posters are updated weekly on social
media accounts.

Work closely with our partners, Citizens Advice, Medrwn
Mon and Menter Mon to understand and gain better
knowledge of what’s needed on the Island.



https://www.audit.wales/publication/time-change-poverty-wales

Recommendations

With the recent Shared Prosperity Fund (SPF) we have
conducted numerous sessions within our community’s
island wide to raise awareness of the support available

R6 Optimise their digital services by creating a single
landing page on their website

Webpage in place which is regularly monitored and
updated including links to work undertaken by partners

R7 We recommend that councils

e establish corporate data standards and coding that
all services use for their core data;

e undertake an audit to determine what data is held
by services and identify any duplicated records and
information requests;

e create acentral integrated customer account as a
gateway to services;

e undertake a data audit to provide refresher
training to service managers to ensure they know
when and what data they can and cannot share;
and

e review and update data sharing protocols to
ensure they support services to deliver their data
sharing responsibilities.

The council is working on a data maturity assessment and
will develop an action plan to identify any weaknesses or
opportunities to strengthen business processes

The council have a CRM in place which is being developed
in line with the Data Strategy to improve customer
focussed processes. The CRM forms already available on
the system use personal details, inputted by the resident
and stored on the CRM, to fill out common aspects of
application forms.

Data sharing protocols are in place and are updated when
improvements are identified

On Track




‘A missed opportunity’ - Social Enterprises - National

Recommendations

R1 To get the best from their work with and funding of
Social Enterprises, local authorities need to ensure they
have the right arrangements and systems in place. We
recommend that local authority officers use the checklist
in Appendix 2 to:

self-evaluate current Social Enterprise
engagement, management, performance and
practice;

identify opportunities to improve joint working;
and

jointly draft and implement an action plan with
timeframes and responsibilities clearly set out to
address the gaps and weaknesses identified
through the self-evaluation.

Update

Social enterprises are of significant importance on Anglesey and
are key partners in delivery across services. This is highlighted
within the Council Plan 2023-2028 and collaboration is recognised
as one of the Council’s values.

‘Collaborate: We work as a team, with our communities and
partners to deliver the best outcomes for the people of Anglesey.’

Key partners include Medrwn Mén, Menter Mén, Mén
Communities Forward and Ynys Mén Citizens Advice.

Place Shaping continues to progress across the Island and 8
alliances are now in place.

SPF grants continue to enhance and support social enterprise
activity.

The local authority has representation at the North Wales Social
Enterprise Network which includes members from other North
Wales Council’'s, Cwmpas, Menter Mon, Medrwn Mon. The
network discuss any issues that social enterprises are facing
including future funding requirements.

The Council is preparing a new Procurement Strategic Plan which
builds upon the Wellbeing of Future Generations (Wales) Act, the
Procurement Act 2023, Social Partnership and Public Procurement
(Wales) Act 2023 and Health Service Procurement (Wales) Act
2024.

RAYG
On Track



https://www.audit.wales/publication/missed-opportunity-social-enterprises

Recommendations Update RAYG

R2 To drive improvement we recommend that the local The checklist has been completed in order to self- evaluate On Track

authority: engagement, management, performance and practice and an action
e formally approve the completed Action Plan; plan is being developed.

e regularly report, monitor and evaluate

performance at relevant scrutiny committees; and | The key partners noted above have all reported to the Council’s

e revise actions and targets in light of the authority’s | Partnership and Regeneration Scrutiny Committee.
evaluation and assessment of its performance.

R3 To ensure the local authority delivers its S.16 This will be considered as part of the development of an action On Track
responsibilities to promote Social Enterprises we plan.

recommend that it reports on current activity and future

priorities following the evaluation of its Action Plan Current activity and future priorities will be reported on in the next

including the Annual Report of the Director of Social Annual Report of the Director of Social Services.

Services.




‘Cracks in the Foundations’ - Building Safety in Wales - National

Recommendations

RAYG

management of building control and ensure they are fully
complying with Regulations. This should include:

establishing a timetable of regular fee reviews to
ensure charges reflect the cost of services and
comply with the Regulations;

annually reporting and publishing financial
performance in line with the Regulations;
ensuring relevant staff are provided with training
to ensure they apply the Regulations and interpret
financial reporting correctly; and

revise fees to ensure services are charged for in
accordance with the Regulations.

R5 Local authorities should develop local action plans that | No progress has been possible to date, due to ongoing recruitment  F{=la11506)
articulate a clear vision for building control to be able to difficulties and an increased workload. Schedule
plan effectively to implement the requirements of the Act.
The Plans should: Currently, it is difficult to recruit qualified staff to specialist
e be based on an assessment of local risks and planning positions and this is not unique to Anglesey.
include mitigation actions;
e set out how building control services will be The Council have plans in place to respond to this challenge,
resourced to deliver all their statutory including adapting job descriptions and being open to providing
responsibilities; opportunities for staff to gain the necessary qualifications within
e illustrate the key role of building control in their roles. Recruitment packs have also been designed which
ensuring safe buildings and be linked to well-being | outline the benefits of working for the Service and Council.
objectives and other corporate objectives; and
e include outcome measures that are focused on all
building control services, not just dangerous
structures.
Ré6 Local authorities should urgently review their financial = Some initial exploratory meetings have been held with colleagues Behind

from Finance, but meaningful progress has not been possible due to | Sieal=6(i]=
ongoing recruitment difficulties and the increased workload
identified above.



https://www.audit.wales/publication/cracks-foundations-building-safety-wales

Recommendations

R7 Local authorities should work with partners to make
better use of limited resources by exploring the potential
for collaboration and regionalisation to strengthen
resilience through a cost benefit analysis of partnering
with neighbouring authorities, establishing joint ventures
and/or adopting a regional model where beneficial.

RAYG

Regional planning was discussed with other North Wales Local Behind
Authorities during June of this year to establish a Corporate Joint [ Slep(=(i][2
Committee for the North. However, no further communication has

been received.

R8 Local authorities should review risk management
processes to ensure that risks are systematically
identified, recorded, assessed, mitigated and subject to
regular evaluation and scrutiny.

The Service Risk Register is updated regularly and supports On Track
strategic decision making.




‘Together we can’ - Community resilience and self-reliance - National

Recommendations Update RAYG
R1 To strengthen community resilience and support Place Shaping continues to progress across the Island with 8 On Track
people to be more self-reliant, local authorities need to community alliances now established across 11 of Anglesey’s
ensure they have the right arrangements and systems in electoral wards.
place. We recommend that local authorities use the
evaluation tool in Appendix 2 to: Community alliances are collaborative partnerships that bring
e self-evaluate current engagement, management, together diverse voices, including residents, community groups,
performance and practice; town and community councils, local businesses, and more.
e identify where improvement is needed; and Working together, they develop creative, community-led solutions
e draft andimplement an action plan with to address local priorities and respond to consultations from
timeframes and responsibilities clearly setoutto | .o3nisations like the Health Board, Ynys Mén County Council, and
address the gaps and weaknesses identified in .
completing the evaluation tool. North Wales Police.
A number of Shared Prosperity Fund grants are being delivered by
the Council and partners to enhance and improve community
resilience.
R2 To help local authorities address the gaps they identify | The checklist has been completed in order to self- evaluate On Track

following their self-evaluation, we recommend that they:
e formally approve the completed Action Plan
arising from the evaluation exercise;
e regularly report, monitor and evaluate
performance at relevant scrutiny committees; and
revise actions and targets in light of the authority’s
evaluation and assessment of its performance

engagement, management, performance and practice and
consideration is being given to the development of an action plan.

The key partners noted above have all reported to the Council’s
Partnership and Regeneration Scrutiny Committee.

10


https://www.audit.wales/publication/together-we-can-community-resilience-and-self-reliance

Sustainable development? - making best use of brownfield land and empty buildings - National

Recommendations Update RAYG
R1 To enable stakeholders to assess potential sites The Regulation and Economic Development Service has a On Track
councils should create a systematic process to find and programme in place to tackle Brownfield sites, where possible, in
publicise suitable sites for regeneration: partnership with stakeholders and partners.
e this should draw on data already held by councils,
as well as external data sources to develop a
composite and more complete picture of sites; and
e where known, key barriers should be named to
help efforts to overcome them
R2 To help ensure that regeneration activity and the The Regulation and Economic Development Service always seekto | On Track
shaping of the environment is informed by the needs of engage with residents and communities to inform our regeneration
communities Councils should increase opportunities for activities. There is currently (November 2024) an Anglesey Town
community based involvement in regeneration, both in Centres Consultation to inform our Place Making Plans.
plan-making and actual development.
R3 To provide focus and impetus to developing brownfield | We believe, especially given the scale of our limited resources On Track

sites Councils should review their current regeneration
approaches and where appropriate set clearer, more
ambitious regeneration policies and targets. Together
these should:
e setout the approach and expectations of the
council;
e setout how their approach will be resourced; and
e setout how the approach aligns with national
policy goals and regional planning priorities.

(people and funds), that our regeneration policies and targets are
sufficiently ambitious. Whilst we will always strive to do more, we
must also be realistic and pragmatic.

11
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Digital Strategy Review - Local

Recommendations

R1 Strengthening the evidence base

To help ensure that its next digital strategy is well
informed and that its resources are effectively targeted, in
developingits strategy the Council should draw on
evidence from a wide range of sources, including

e involving stakeholders with aninterest in the
digital strategy as well as drawing on the views of
stakeholders from existing sources;

e the objectives and strategies of other public
bodies, and identifying opportunities to
collaborate;

e further analysis of current and future trends (see
our audit criteriafor Q.1.1 and Q1.2 in Appendix 1
for some examples of what this might include)

Digital Strategy is now in place. The Strategic Plan sets out how the
council will:

e Support the work of implementing the Council Plan so that
we continue to improve and provide the best possible
service

e Provide aclear framework to progress digital priorities
following external engagement and internal consultation

e Recognise and support the implementation of the
Wellbeing of Future Generations Act

e Support modern ways of working and operating and the
Council’s aspiration to be flexible when offering services to
improve efficiency

Follow the direction of the Digital Strategy for Wales - joint vision.

R2 Identifying resource implications

To help ensure that its next digital strategy is deliverable,
the Council should identify the short- and long- term
resources implications of delivering it together with any
intended efficiency savings.

Annual plan developed based on service requirements and On Track
available budget

R3 Arrangements for monitoring value for money

To be able to monitor the value for money of its next
digital strategy, the Council should strengthen its
arrangements for monitoring both its progress and impact
over the short, medium and longer term.

The digital strategy is monitored quarterly in the Transformation On Track
Programme Board (Modernising). The Board includes the Council
Leader, Deputy Leader, Party Leaders, Chief Executive and Deputy
Chief Executive.

An annual report on the progress will also be made available.

12


https://audit.wales/publication/isle-anglesey-county-council-digital-strategy-review
https://democracy.anglesey.gov.uk/mgAi.aspx?ID=15918&LLL=0

Use of performance information: service user perspective and outcomes - Local

Recommendations Update RAYG
R1 The Council should strengthen the information it e New Corporate Scorecard in place for 24-25. On Track
provides to its senior leaders to enable them to e Resident Survey completed and will be analysed and
understand how well services and policies are meeting the reported to senior leadership and committees in Q4
needs of service users. e PowerBl dashboards have been developed to monitor
trends including a Population and Demographics
Dashboard, Poverty Dashboard, Net Zero Dashboard and
others in development
R2 The Council should strengthen the information e Senior leaders are provided with updated information in On Track
provided to senior leaders to help them evaluate whether respect to the completion of the Council Plan objectives
the Council is delivering its objectives and the intended and outcomes. Programme boards in place to facilitate
outcomes. discussions and improvements where needed.
e PowerBIl Dashboards in place
e Resident Survey results will be analysed, and a response
will be implemented
R3 The Council needs to assure itself that it has robust ¢ The implementation of new PowerBIl Dashboards and On Track

arrangements to check the quality and accuracy of the
data it provides to senior leaders relating to service user
perspective and outcomes.

Scorecard has identified weaknesses with regards to the
robustness and quality of some data sources. These have or
are being improved.

User perspective is important and many customer surveys
have been developed or are being developed to help
strengthen our knowledge of user perspectives and
outcomes

13


https://audit.wales/publication/isle-anglesey-county-council-use-performance-information-service-user-perspective-and

Setting of well-being objectives - Local

Recommendations Update RAYG
R1 To deliver its well-being objectives in line with the MTEP for 25/26 was discussed by the Executive in September. It On Track
sustainable development principle, the Council should identified that an additional £0.5M is needed to complete the
ensure the future iterations of its Medium Term Financial = Council Plan’s Objectives.
Plan clearly show:
¢ how the Council’s resources will be prioritised to Work continues to identify future savings before setting the
deliver its well-being objectives; and budget. Some of which will be consulted upon in the new year.
e how current and future savings targets or known
future financial risks might impact the delivery of
its well-being objectives.
R2 The Council should give more detailed considerationto | PowerBl dashboards have been developed to monitor trends On Track

relevant future trends, needs, risks and opportunities in
order to build on the progress it has made in applying the
sustainable development principle when setting future
well-being objectives.

including a Population and Demographics Dashboard, Poverty
Dashboard, Net Zero Dashboard and others in development.

Risks are monitored on a quarterly basis whilst opportunities are
explored when identified.

14


https://audit.wales/publication/isle-anglesey-county-council-setting-well-being-objectives
https://democracy.anglesey.gov.uk/documents/s21623/10%20MTFP%20v1%20English%20003.pdf?LLL=0
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